PROPOSAL TO THE BCMC EXECUTIVE

GUIDELINE ON ‘SHARING TRANSPORTATION COSTS’
- Developed by Francis St.Pierre and Werner Grzimek -

Vancouver May 28th, 2008

Everybody’s transportation costs increased significantly over the past years. Some BCMC members and frequent chauffeurs have felt frustrations about the current most common system on how  to share transportation costs, where all participants only share the cost of gas (no maintenance, no tires) and a few drivers charge what they see fit.

The executive asked club member Werner Grzimek to develop with others a ‘club guide line’ on how to share transportation costs.

Werner Grzimek (writer of this mini report) then connected with club member Francis St.Pierre (master of the excel sheets) and we both are responsible for this proposal.

1. What other clubs do:

   a) Varsity Outdoor Club

       -Info from past president Kaya and Dustin Hines

       Guests pay for all the gas – owners pay none. 

       At the current price of $1.37 per ltr gas it comes to an approximate average of $ 0.15 per km (based on 11 ltr/100 km) shared between passengers. (At 10 ltr/100 km it corresponds to $0.14, and at 13 ltr/100 km – 4 Runner – it is $0.18/km, so possibly even above the Greyhound rate).
   b) North Shore Hikers

        -Info from president A. Kamalvand

       Since 3 years - $ 5.00 per hour per guest on paved roads and $ 8.00 per hour per

       guest on logging roads.

       They are in the process of changing  the $5.00 to ‘$ 6.00 or more’ on paved

       roads and will also increase the $ 8.00 for logging roads. It might happen at their

       next meeting. They are very interested in what the BCMC comes up with.

2. What Greyhound charges: …just to keep things into perspective….

Average price/km, based on return trips from Vancouver to Whistler, Squamish, Pemberton, Hope, Merritt and Penticton is $ 0.17 /km per passenger.
3. Our Proposal

a) Chauffeur: -Pays ‘in kind’ with his car, for cleaning, chauffeuring, and covering all risks

                         mentioned under point 5.

b) Guests     : - Pay…with average 2.53 occupants per car…the operating costs

                        - 10% of 1 l of gas per guest per kilometer…currently apx . $ 0.14/km
                        - Capped at a maximum fare per car equivalent to  2 guests (3 or more guests split the fare of 2 passengers)

                        - The fare covers both the passenger and the luggage.

c) Add-on’s : - For driving on unpaved roads over 3 km: Fixed fee of $   5.00/person

     -For driving on rough 4WD logging roads: Fixed fee of $ 10.00 (includes

      $ 5.00 for unpaved roads).

d) Any luggage and equipment transfer to another car is accompanied by a $ 10.00 fare to that driver. 

e) Exceptions/hardships should be dealt with at the drivers’ discretion.

f) Trip leaders and all club members should fairly distribute passengers to all vehicles.

4. The general idea behind this proposal is:

a) The chauffeur/car owner always contributes -- in money and time -- more than anybody else in the car (see pt. 5)…so that he/she should not pay  - with an average 2.5 persons per car – any operating costs on top of already paying for and risk damaging the car.

(Similar to Varsity Club  – ‘the owner pays none’ - but we are cheaper for 1 guest)

b) To offer an incentive for chauffeurs to fill the cars for environmental reasons.

(Similar to the North Shore Hikers…an ‘average price per guest’…however charging less with a 3 rd guest in the car.

c) In the whole study, we are talking about sharing direct operating costs only…gas, maintenance and tires…no insurance, no depreciation, no financing costs. All based on the BCAA costing model at 18 000km/yr adjusted to $ 1.37 per l for gas.

d) The proposed approach of charging 10% of one liter of gas per guest per km is unique and almost never needs a fare-adjustment as the fare price moves automatically up and down with the price for 1 ltr of gas. - Driving to Vantage/USA…drivers be ‘comforting’ and charge the significantly lower US gas rate!

5. The ‘In Kind’ contribution of the chauffeur/car owner: 

-He/she pays for all the owner ship costs of-$ 0.31/km, ~ $5673/yr – that is not ’zero’ value!

-He/she accepts the risks of having to pay $ 500 – 1,000 (or more) in extra car repairs caused by incidents on outdoor trips. This is particularly true for 4WD roads.

-He/she usually contributes as ‘chauffeur’ 4 – 6 hours while passengers can sleep. At $15/h that is a  service for about $ 75 for an average of 5 h return trip?

-He/she alone pays $ 8.00 for car cleaning after many trips…especially in winter.

-He/she contributes an additional $15/1 h preparing and cleaning the car for each trip.

-He/she paid for car ad-on’s - used for outdoor trips only and not fully included in the BCAA study  - roof railings/roof boxes $ 1,000 , all terrain tires $ 1,000, 4WD capability $2,000 – 4,000, 6 cyl. machine $ 1500, chains, bike racks, etc…$5-8,000 you would not need to spend for an average city car.

- He/she would in some cases not own a car in the first place, were it not for their outdoor hobby. That’s a cost of $4,000-8,000 per year. (True in the author’s case.)

-He/she will realize a lower resale price -$1,000-2,000 due to roughing up the car on back country roads. 

Non-monetary contributions:

-His/her partner or family lack mobility as they have no car for 1, 2 or 3 days in a row.  How do they go around? What, if there is an emergency and no car at home?

-He/she -and their family members- will have to put up driving around with a hard-used, banged-up out door vehicle. That’s why some people don’t want (and in some cases ‘are not allowed by their partners’) to bring their nice city car, and they still complain about a high passenger fare. 

The chauffeur/car owner -and his family- ‘pay and deal with all the above’ which seems to be fairly valued at really more than $ 0.14/km…that is, what their guests currently pay.

5. Cost of ownership – comments on the excel sheet:

The whole study is based on a current BCAA publication “2008 Edition, Driving Costs” available on the net  http://www.caasco.com/automotive/driving-costs-broch-08.pdf
The cost model  as well as the choice of the ‘Cobalt’ and the ‘Grand Caravan’ columns are copied from the CAA brochure. However - we adjusted the fuel price for all cars to $ 1.37 / l.

We then added columns showing costs for Werner’s Suzuki Tracker (4 cyl.) and Francis’ Toyota 4Runner (6 cyl.) plus the ‘Average’ column for all 4 cars.

Note: It does not matter, whether the Cobalt or the Gran Caravan are suitable off-road cars or not, they only represent typical car costs for smaller 4 and bigger 6 cylinder cars - per year or per kilometer.

On average - fuel costs are the biggest portion with 71 % of operating costs - that’s why we attached the fluctuation of the passenger rate to the fuel costs.

Maintenance amounts to 20% and tires to 9 % of operating costs.

6. Example fares per passenger – comments on the second excel sheet:

-We think, that on most trips we have 2 to 3 persons in the car …1 or 2 guests plus chauffeur.

- With 2 people in the car – one paying guest-  the chauffeur still contributes about 53% (red figures/1 PAX) of what one passenger pays towards the operating costs. This is an incentive for drivers to look for a second passenger.

With the Varsity model: Even one passenger pays for all the gas – more than our proposed model!

-With 3 people in the car - two paying guests- the driver gets 31% more (black figures/2 PAX) than the operating costs are….but as the excel sheet shows, the driver still does not get quite everything back what he looses when he drives with just one passenger. On average he /she is still slightly in the red!

-To break even – on average- chauffeurs need  2.53 persons in each car per trip!

Additional, supporting thoughts:

Pick-Up chauffeurs with room for only 1 guest/2 occupants are always ‘in the red’. They usually will subsidize their guests ride with 53% of 1 passenger fare. However, the luggage fee will help compensate as pick-up drivers often end-up carrying participants’ luggage.

If a chauffeur has repair costs of  $ 1,000.00 due to rough roads on an outdoor trip,  he will need to have driven  on average 1.5 guests/ 2.5 people in the car 66 times (is that 10 years?) on hard 4WD roads, charging the add-on of $ 10 in order to make up for the repair cost…We therefore must conclude that the add-on’s do not -by far- cover the risk involved in driving on rough forest roads, but it is a starting point towards fairer compensation.

Whoever thinks, that chauffeurs make too much money with this system…feel free to bring your car and drive people around on our club trips – you will find out…driving became very expensive and no-one is making money at it!

Probably 80% t0 90% of BCMC members own a car. Ideally, on one trip you are a chauffeur and get paid with this system and next time you are a passenger and pay with this system…then the system serves as totally cost neutral for you. Our experience so far, however, is that the same people end-up being chauffeurs again and again.
For those that drive most of the time, they now get compensated a bit more fairly!

-Please note: many club members do not realize that a small number of club members do most of the driving for you-

Club members that usually want to be chauffeured in other peoples car…please pay at least the full operating costs…using Greyhound means that you are willing to pay 21% more/ $ 0.17/km - however without the ‘taxi-like door to door service’ up the forest roads.

Club members without a car: ‘Could think of becoming a member in a non-profit car-coop. Whenever you need a car for a club trip – you will have a car available and you can charge your passengers the same fair amount as everybody else. Some car rental companies on week ends- are even cheaper than the non-profit car coop.

And you will still save many thousands of dollars by not owning a car.

Some critics may say: Werner, you have a car anyway, why should I pay more than half of the gas price if we are two in the vehicle?  

-Well, first of all, it takes more than just gas to keep the car rolling. Both maintenance costs and tires are affected by the number of kilometers I drive.

- Also, I only finance half a car – the other half is actually paid for by my wife. Do you think that she wants to subsidize your mileage on our car with  $ 0.25 per km?  At 7,000 outdoor-km per year that’s asking my wife to contribute $ 1,750/year for BCMC trips.

-And in addition to that she has no car on the week-ends, and when her (1/2) car comes home, it’s dirty and banged up! …..is that fair to ask?

-Why don’t you bring the car, and I pay you half the gas?

The second best:  An alternative to the above  ‘preferred’ proposal:

Although we believe that the above ‘preferred’ proposal is fairer and presents a better incentive for multiple passengers, we propose as a second-best alternative to copy the Varsity guideline:

a) Guests pay for the gas….driver pays none of that.

     The fare covers both the passenger and the luggage.

    (This concept is based on actual consumption of each car and can be up to 25%

      more if you are the only guest in a gas guzzling 6-cylinder. Very expensive on longer

      trips to Lilloett, Skaha, Vantage, Smith)

 -In addition, add the following to the Varsity model:

b) Add-on’s : - For driving on unpaved roads over 3 km: Fixed fee of $   5.00/person

     -For driving  on rough 4WD logging roads: Fixed fee of $ 10.00 (includes

      $ 5.00 for unpaved roads).

c) Any luggage and equipment transfer to another car is accompanied by an extra $ 10.00 fare to that driver. 

d) Exceptions/hardships should be dealt with at the drivers’ discretion.

e) Trip leaders and all club members should fairly distribute passengers to all vehicles.

Comparison of the two proposals:

a) In the ‘preferred’ proposal, a single guest does not have to pay the entire operating costs of the vehicle – or even the entire cost of gas. It is only with the 2nd guest that the chauffeur recovers all direct costs. This is an incentive for drivers to look for at least 2 guests. In addition, since 3 or more guests share the cost of 2 guests, it is an incentive for the guests to put-up with (and seek?) more cramped quarters with 3 or more guests in the vehicle. This is a win-win-win for the chauffeur, the guests… and the environment.

b) In the Varsity model, a single guest can suffer big time …he/she pays up to 25% more than with our ‘preferred’ proposal. There is no incentive for the driver to look for mor guests.

-Plus the chauffeur suffers - nobody ever pays for maintenance and tire use on his trips. At 7,000 outdoor kilometer this is $ 434.00 or  $ 0.062/km…a trip to Skaha 850 km - $ 52.70 ‘in the red’. Lilloett 700km - $ 43.40 ‘in the red. (Half of that probably paid by the chauffeurs partner/same household…I find that idea ‘inconceivable’). 

